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Handouts

Find them here: 
irisreading.com/handouts

What we’ll cover…

• How fast you currently read 
• How to improve your focus while reading 
• How to improve comprehension 
• How to read faster on the computer screen 
• How to build up speed with practice 
• Strategies for reading complex information
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SPEED

COMPREHENSION RETENTION



How Most People Read

As a general rule, a contract is formed upon a valid offer, acceptance, and 

consideration. Generally, the formation of a contract requires a bargain in 

which there is a manifestation of mutual assent to an exchange. An analysis of 

contract formation is as follows: (1) was there a proper offer and acceptance of 

the offer; (2) was there proper consideration or an appropriate substitute for 

consideration; and (3) are there any applicable defenses to the formation of 

the contract. Offer, acceptance, and consideration are discussed in this 

section. 

Old Reading Habits

Fixation 

Old Reading Habits

An analysis of contract formation is as follows...

An analysis of contract formation is as follows...

Fixation 
Regression 

Old Reading Habits



Fixation 
Regression 

Subvocalization 

Old Reading Habits How Fast Do You Read?

Refer to Handout: 

speedtest1.pdf

Find handouts here: 
irisreading.com/handouts

Average Reading Speed

150 – 250 
Words Per Minute (WPM)



Average Reading Speed 
(college educated)

200 – 300 
Words Per Minute (WPM)

Fixation 
Regression 

Subvocalization 

Old Reading Habits

Average Reading Speed = Average Talking Speed 

150 – 250 WPM

How To Improve Concentration While Reading



Use Your Hand or Pen as a Guide Reading on the Screen

Reading on the Screen

AccelaReader.com

How do you get better at anything?



Practice
Purposely Go Faster Than You Normally Read 

Practice: “Speed Drills”

Speed Drill: 

40-seconds 

Speed Drill: 

35-seconds 



Speed Drill: 

30-seconds 

Speed Drill: 

1-minute 
& 

30-seconds 

Speed Drill: 

1-minute 
& 

15-seconds 

Back To Normal Reading

Refer to Handout: 

speedtest2.pdf

Find handouts here: 
irisreading.com/handouts



Did You Make an Improvement?

How Speed Drills Work How To Improve Comprehension



Slowing Down & Speeding Up

How To Improve Comprehension

Slow Down 
Then 

Speed Up

Changing 
Speed 
Forces 

You To Pay 
Attention



Inspect What You Read Inspecting an Article: 
Read the  
1st Sentence 
of Each 
Paragraph

Inspecting a Chapter



Inspecting: 
Chapters / Reports / Journal Articles

Read: 
Introduction 

Headings & Sub-Headings 
Words in Bold and/or Italics 

Titles of Charts/Tables/Diagrams 
Conclusion

Inspect

Inspect Inspect



Inspect Inspect

Read 
the 

Rest

Read 
the 

Rest



Harvard 
Business 
Review

Harvard 
Business 
Review
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Harvard 
Business 
Review

Inspect

80 / 20 Principle

80 / 20 Principle

Inspect

irisreading.com

IRIS 
Reading 
Method

nspect
read
inquire
store



Refer to Handout: 

singletasking.pdf 

Find handouts here: 
irisreading.com/handouts

How Does an 
“Inspection” 

Influence Speed

How Does an 
“Inspection” 

Influence Speed

Refer to Handout: 

singletasking.pdf 

Find handouts here: 
irisreading.com/handouts

How Fast 
Did You 
Read?

Time WPM

1:00 842
1:15 674

1:30 561

1:45 481

2:00 421

2:15 374

2:30 337

2:45 306

3:00 281

3:15 259

3:30 241

3:45 225

4:00 211

IRIS 
Reading 
Method

nspect
read
inquire
store



IRIS 
Reading 
Method

nspect
read
inquire
store

IRIS 
Reading 
Method

nspect
read
inquire
speed drill

How Speed Drills Work How To Practice “Speed Drills”

Goal: See words at double speed



How Speed Drills Work

200

Reading 
Speed

Practice 
Speed

400
250 500
300 600
350
400

700
800

irisreading.com

Homework

1.) Read your material first 
2.) Speed Drill: 

• Skim through what you just read 
in half the time (at 2x speed)

10-minutes of drills for 2 weeks

IRIS 
Reading 
Method

nspect
read
inquire
speed drill

(20 minutes)

(10 minutes)

IRIS 
Reading 
Method

nspect
read
inquire
speed drill

(12 minutes)

(6 minutes)



Questions?

Enter your questions in the chat box

Summary

• How fast you currently read 
• How to improve your focus while reading 
• How to improve comprehension 
• How to read faster on the computer screen 
• How to build up speed with practice 
• Strategies for reading complex information

Thanks for Attending!

Contact Information 
Paul Nowak 
CEO, Iris Reading 
paul@irisreading.com 
(312) 857-4747 
linkedin.com/in/paulnowak 


