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Handouts

Find them here:
irisreading.com/handouts

What we’ll cover... Our Focus

» How fast you currently read

« How to improve your focus while reading SPEED

* How to improve comprehension

» How to read faster on the computer screen

* How to build up speed with practice

« Strategies for reading complex information COMPREHENSION RETENTION
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How Most People Read Old Reading Habits

As a general rule, a contract is formed upon a valid offer, acceptance, and
(5mwmmbnGmaﬂmmeMmHMndaCWManmmsaManm
which there is a manifestation of mutual assent to an exchange. An analysis of
contract formation is as follows: (1) was there a proper offer and acceptance of
the offer; (2) was there proper consideration or an appropriate substitute for
consideration; and (3) are there any applicable defenses to the formation of
the contract. Offer, acceptance, and consideration are discussed in this

section.
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Old Reading Habits

Fixation

Fixation
An analysis of contract formation is as follows... Regression

An analysis of contract formation is as follows...
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Old Reading Habits

Fixation
Regression
Subvocalization
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How Fast Do You Read?

Refer to Handout:
AN

speedtest1.pdf

Find handouts here:
irisreading.com/handouts
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The Age of Disiraciion by Leo Babauta

We live in curious times. It called the Age of Information, but in another light it can | 17
be called the Age of Distraction. While humanity has never been free of distraction — | 31
from swatting those bothersome gnats around the fireplace to dealing with piles of | 44
paper mail and ringing telephones — never have the distractions been so voluminous, | 56
S0 overwhelming, so intense, so persistent as they are now. Ringing phones are one | 70
thing, but email notifications, Twitter and Facebook messages, an array of browser | 82
tabs open, and mobile devices that are always on and always becping are quite | 96
another. More and more, we are connected, we are up to our necks in the stream of | 113
information, we are in the crossfire of the battle for our attention, and we are engaged | 129
in a harrying blur of multitasking activity. 136

When we're working, we have distractions coming from every direction. In front of us | 150
is the computer, with email notifications and other noifications of all kinds. Then | 163
there’s the addicting lure of the browser, which contains not only an endless amount | 177
of reading material that can be a black hole into which we never escape, but unlimited | 193
opportunities for shopping, for chatting with other people, for gossip and news and | 206
lurid photos and so much more. All the while, several new emails have come in, | 221
waiting for a quick response. Several programs are open at once, each of them with | 236
tasks to complete. Several people would like to chat, dividing our attention even | 249
further. 250

And that's just in front of us. From the sides come a ringing desk phone, a ringing | 267
‘mobile device, music from several different coworkers, a colleague coming to our | 279
desk asking a question, incoming papers needing attention, other papers scattered | 290
across our desks, someone calling a meeting, another offering up food. 301

With s0 much competing for our attention, and so litle time to focus on real work, it's | 318
a wonder we get anything done at all. And then we leave work, but the attack on our | 336
attention doesn’t end. We bring the mobile device, with incoming text and email | 349
‘messages, all needing a reply, with incoming calls that can’t be ignored. We have | 363
reading material, cither in paper form or on the mobile device, to keep our attention | 378
occupied. We are bombarded from all sides by advertising, asking for not only | 391
attention but our desires. 395

We get home, and there’s the television, constantly blaring, with 500 channels all | 408
asking for yet more attention, with 500,000 ads asking for yet more desires. There’s | 422
our home computer, asking us to do more work, sending us more messages, more | 436
distractions, social networks and shopping and reading. There are kids or spouses or | 449
roommates or friends, there’s the home phone, and still the mobile device is going off. | 464

‘This is unprecedented, and it’s alarming. We've come into this Age without being | 477
aware that it was happening, o realizing its consequences. Sure, we knew that the | 491
Intemet was proliferating, and we were excited about that. We knew that mobile | 504
devices were becoming more and more ubiquitous, and maybe some people | SIS
hed and others welcomed the connectivity. But while the opportunities | 525
offered by this online world arc a good thing, the constant distractions, the | 538
lncreumg]y urgent pull on our attention, the stress of multitasking at an ever-finer | 551
level, the erosion of our free time and our ability to live with a modicum of | 568

peac: pnhaps ‘we didn’t realize how much this would change our lives. 581

Average Reading Speed
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Average Reading Speed

(college educated)

200 - 300 Fixation

Words Per Minute (WPM) Regression
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Old Reading Habits
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Use Your Hand or Pen as a Guide Reading on the Screen

How do you get better at anything?

-

AccelaReader

AccelaReader.com
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Practice

Practice: “Speed Drills”

Purposely Go Faster Than You Normally Read
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The Age of by Leo Babauta

We live in curious times. Its called the Age of Information, but in another light it can
be called the Age of Distraction. While humanity has never been free of distraction —
from swatting those bothersome gnats around the fireplace to dealing with piles of
paper mail and ringing telephones — never have the distractions been so voluminous,
S0 overwhelming, so intense, so persistent as they are now. Ringing phones are one
thing, but email notifications, Twitter and Facebook messages, an array of browser
tabs open, and mobile devices that are always on and always beeping are quite
another. More and more, we are connected, we are up to our necks in the stream of
information, we are in the crossfire of the battle for our attention, and we are engaged
in a harrying blur of multitasking activity.

When we're working, we have distractions coming from every direction. In front of us
is the computer, with email notifications and other notifications of all kinds. Then
there’s the addicting lure of the browser, which contains not only an endless amount
of reading material that can be a black hole into which we never escape, but unlimited
opportunities for shopping, for chatting with other people, for gossip and news and
lurid photos and so much more. All the while, several new emails have come in,
waiting for a quick response. Several programs are open at once, each of them with
tasks to complete. Several people would like to chat, dividing our attention even
further.

And that’s just in front of us. From the sides come a ringing desk phone, a ringing
mobile device, music from several different coworkers, a colleague coming to our
desk asking a question, incoming papers needing attention, other papers scattered
across our desks, someone calling a meeting, another offering up food.

With s0 much competing for our attention, and so litle time to focus on real work, it's
a wonder we get anything done at all. And then we leave work, but the attack on our
attention doesn’t end. We bring the mobile device, with incoming text and email
‘messages, all needing a reply, with incoming calls that can’t be ignored. We have
reading material, cither in paper form or on the mobile device, to keep our attention
occupied. We are bombarded from all sides by advertising, asking for not only
attention but our desires.

We get home, and there’s the television, constantly blaring, with 500 channels all
asking for yet more attention, with 500,000 ads asking for yet more desires. There’s
our home computer, asking us to do more work, sending us more messages, more
distractions, social networks and shopping and reading. There are kids or spouses or
roommates or friends, there’s the home phone, and still the mobile device is going off.

‘This is unprecedented, and it's alarming. We've come into this Age without being
aware that it was happening, or realizing its consequences. Sure, we knew that the
Intemet was proliferating, and we were excited about that. We knew that mobile
devices were becoming more and more ubiquitous, and maybe some people
hed and others welcomed the connectivity. But while the opportunities
offered by this online world arc a good thing, the constant distractions, the
|nr:reu|ngly urgent pull on our attention, the stress of multitasking at an ever-finer
level, the erosion of our free time and our ability to live with
peac . p:rhaps ‘we didn’t realize how much this would change our lives.

The Age of Distraciion by Leo Babauta

We live in curious fimes. It's called the Age of Information, but in another light it can | 17
be called the Age of Distraction. While humanity has never been free of distraction — | 31
from swatting those bothersome gnats around the fireplace to dealing with piles of | 44
paper mail and ringing telephones — never have the distractions been so voluminous, | 56
So overwhelming, so intense, so persistent as they are now. Ringing phones are one | 70
thing, but email notifications, Twitter and Facebook messages, an array of browser | 82
tabs open, and mobile devices that are always on and always becping are quite | 96
another. More and more, we are connected, we are up to our necks in the stream of | 113
information, we are in the crossfire of the battle for our attention, and we are engaged | 129
in a harrying blur of multitasking activity. 136

When we're working, we have distractions coming from every direction. In front of us | 150
is the computer, with email notifications and other notifications of all kinds. Then | 163
there’s the addicting lure of the browser, which contains not only an endless amount | 177
of reading material that can be a black hole into which we never escape, but unlimited | 193
opportunities for shopping, for chatting with other people, for gossip and news and | 206
lurid photos and so much more. All the while, several new emails have come in, | 221
waiting for a quick response. Several programs are open at once, each of them with | 236
tasks to complete. Several people would like to chat, dividing our attention even | 249
further. 250
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And that's just in front of us. From the sides come a ringing desk phone, a ringing | 267
mobile device, music from several different coworkers, a collcague coming fo our | 279
desk asking a question, incoming papers needing attention, other papers scattered | 290
across our desks, someone calling a meeting, another offering up food. 301

With so much competing for our attention, and so litle time to focus on real work, it's | 318
a wonder we get anything done at all. And then we leave work, but the attack on our | 336
attention doesn’t end. We bring the mobile device, with incoming text and email | 349
messages, all needing a reply, with incoming calls that can’t be ignored. We have | 363
reading material, cither in paper form or on the mobile device, to keep our attention | 378
occupied. We are bombarded from all sides by advertising, asking for not only | 391
attention but our desircs. 395

We get home, and there’s the television, constantly blaring, with 500 channels all | 408
asking for yet more attention, with 500,000 ads asking for yet more desires. There’s | 422
our home computer, asking us to do more work, sending us more messages, more | 436
distractions, social networks and shopping and reading. There are kids or spouses or | 449
roommates or friends, there’s the home phone, and still the mobile device is going off. | 464

‘This is unprecedented, and it’s alarming. We've come into this Age without being | 477
aware that it was happening, or realizing its consequences. Sure, we knew that the | 491
Intemet was proliferating, and we were excited about that. We knew that mobile | 504
devices were becoming more and more ubiquitous, and maybe some people | 515
harrumphed and others welcomed the connectivity. But while the opportunities | 525
offered by this online world are a good thing, the constant distractions, the | 538
mcmnsmgly urgent pull on our attention, the stress of multitasking at an ever-finer | 551

vel, the erosion of our free time and our ability to live with a modicum of | 568

peace . perths we didn’t realize how much this would change our lives. 581
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We live in curious times. Its called the Age of Information, but in another light it can | 17 We live in curious times. It's called the Age of Information, but in another light it can | 17
be called the Age of Distraction. While humanity has never been free of distraction — | 31 be called the Age of Distraction. While humanity has never been free of distraction — | 31
from swatting those bothersome gnats around the fireplace to dealing with piles of | 44 from swatting those bothersome gnats around the fircplace to dealing with piles of | 44
paper mail and ringing telephones — never have the distractions been so voluminous, | 56 paper mail and ringing telephones — never have the distractions been so voluminous, | 56
So overwhelming, so intense, so persistent as they are now. Ringing phones are one | 70 so overwhelming, 5o intense, so persistent as they are now. Ringing phones are one | 70
thing, but email notifications, Twitter and Faccbook messages, an array of browser | 82 thing, but email notifications, Twitter and Facebook messages, an amay of browser | 82
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information, we are in the crossfire of the battle for our attention, and we are engaged | 129 information, we are in the crossfire of the battle for our attention, and we arc engaged | 129

S e e d D ri I I - in a harrying blur of multitasking activity. 136 S e e d D ri I I - in a harrying blur of multitasking activity. 136

p . When we're working, we have distractions coming from every direction. In front of us | 150 p . When we're working, we have distractions coming from every direction. In front of us | 150
is the computer, with email notifications and other nofifications of all kinds. Then | 163 is the computer, with email notifications and other nofifications of all kinds. Then | 163
there’s the addicting lure of the browser, which contains not only an endless amount | 177 there’s the addicting lure of the browser, which contains not only an endless amount | 177
of reading material that can be a black hole into which we never escape, but unlimited | 193 of reading material that can be a black hole into which we never escape, but unlimited | 193
opportunities for shopping, for chatting with other people, for gossip and news and | 206 opportunities for shopping, for chatting with other people, for gossip and news and | 206
lurid photos and so much more. All the while, several new emails have come in, | 221 R lurid photos and so much more. All the while, several new emails have come in, | 221
waiting for a quick response. Several programs are open at once, cach of them with | 236 waiting for a quick response. Several programs are open at once, cach of them with | 236
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And that's justin front of us. From the sides come a ringing desk phone, a ringing | 267 And that's just in front of us. From the sides come a ringing desk phone, a ringing | 267
mobile device, music from several different coworkers, a colleague coming to our | 279 mobile device, music from several different coworkers, a colleague coming to our | 279
desk asking a question, incoming papers needing attention, other papers scattered | 290 desk asking a question, incoming papers needing attention, ofher papers scattered | 290
across our desks, someone calling a meeting, another offering up food. 301 across our desks, someone calling a meeting, another offering up food. 301
With so much competing for our attention, and so litte time to focus on real work, its | 318 3 0 - S e CO n d S With so much competing for our attention, and so litle time to focus on real work, it's | 318
a wonder we get anything done at all. And then we leave work, but the attack on our | 336 a wonder we get anything done at all. And then we leave work, but the attack on our | 336
attention doesn’t end. We bring the mobile device, with incoming text and email | 349 attention docsn’t end. We bring the mobile device, with incoming text and cmail | 349
messages, all necding a reply, with incoming calls that can’t be ignored. We have | 363 messages, all needing a reply, with incoming calls that can't be ignored. We have | 363
reading material, cither in paper form or on the mobile device, to keep our attention | 378 reading material, cither in paper form or on the mobile device, to keep our attention | 378
occupied. We are bombarded from all sides by advertising, asking for not only | 391 occupied. We arc bombarded from all sides by advertising, asking for not only | 391
attention but our desires. 395 attention but our desires. 395
We get home, and there’s the television, constanily blaring, with 500 channels all | 408 We get home, and there’s the television, constantly blaring, with 500 channels all | 408
asking for yet more attention, with 500,000 ads asking for yet more desires. There's | 422 asking for yet more attention, with 500,000 ads asking for yet more desires. There's | 422
ou home computcr, sking usto do mors work sending us more message, more | 436 cur home computer asking us fo do mors wors sending us more messages,mre | 436
istractions, socal netwo shopping and reading. There are kids or spouses or istractions, social networks and shopping and reading. There are kids o spouses or
roommates or friends, there’s the home phone, and still the mobile device is going off. | 464 roommates or friends, there’s the home phone, and still the mobile device is going off. | 464
This is unprecedented, and it’s alarming. We've come into this Age without being | 477 This is unprecedented, and it's alarming. We've come into this Age without being | 477
aware that it was happening, or realizing its consequences. Sure, we knew that the | 491 aware that it was happening, or realizing its consequences. Sure, we knew that the | 491
Internet was proliferating, and we were cxcited about that. We knew that mobile | 504 Internet was proliferating, and we were excited about that. We knew that mobile | 504
devices were becoming more and more ubiquitous, and maybe some people | SIS devices were becoming more and more ubiquitous, and maybe some people | 515
harrumphed and others welcomed the conncctivity. But while the opportunities | 525 harrumphed and others welcomed the conncctivity. But while the opportunities | 525
offered by this online world are a good thing, the constant distractions, the | 538 offered by this online world are a good thing, the constant distractions, the | 538
increasingly urgent pull on our attention, the stross of multitasking at an cver-finer | 551 increasingly urgent pull on our attention, the stress of mulitasking at an ever-finer | 551
‘granular level, the erosion of our free time and our ability to live with a modicum of | 568 granular level, the erosion of our free time and our ability to live with a modicum of | 568
peace .. perhaps we didn't realize how much this would change our lives. 581 peace .. perhaps we didn't realize how much this would change our lives. 581
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We live in curious times. It's called the Age of Information, but in another light it can | 17 B a C k I O N O rm a I Re a d I n
be called the Age of Distraction. While humanity has never been free of distraction — | 31
from swatting those bothersome gnats around the fireplace to dealing with piles of | 44
paper mail and ringing telephones — never have the distractions been so voluminous, | 56
So overwhelming, so intense, so persistent as they are now. Ringing phones are onc | 70
thing, but email notifications, Twitter and Faccbook messages, an array of browser | 82
tabs open, and mobile devices that arc always on and always beeping are quite | 96
another. More and more, we are conneeted, we are up to our necks in the strcam of | 113
information, we are in the crossfire of the battle for our attention, and we are engaged | 129

S eed Dri II . in a harrying blur of multitasking activity. 136 Refer to Handout

p L] When we're working, we have distractions coming from every direction. In front of us | 150
is the computer, with email notifications and other notifications of all kinds. Then | 163 N
there’s the addicting lure of the browser, which contains not only an endless amount | 177
of reading material that can be  black hole into which we never escape, but unlimited | 193
opportunities for shopping, for chatting with other people, for gossip and news and | 206

. lurid photos and so much more. All the while, several new emails have come in, | 221
waiting for a quick response. Several programs are open at once, cach of them with | 236
—I I I I n u e tasks to complete. Several people would like to chat, dividing our attention even | 249
further. 250
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And that's just in front of us. From the sides come a ringing desk phone, a ringing | 267
mobile device, music from several different coworkers, a colleague coming to our | 279
desk asking a question, incoming papers needing attention, other papers scattered | 290
across our desks, someone calling a meeting, another offering up food. 301
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a wonder we get anything done at all. And then we leave work, but the attack on our | 336
attention doesn't end. We bring the mobile device, with incoming text and email | 349
messages, all needing a reply, with incoming calls that can't be ignored. We have | 363
reading material, cither in paper form or on the mobile device, to keep our attention | 378
occupied. We are bombarded from all sides by advertising, asking for not only | 391
attention but our desires. 395
We get home, and there’s the television, constantly blaring, with 500 channels all | 408 .
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Intemet was proliferating, and we were cxcited about that. We knew that mobile | 504
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How Distraction Hurts Creativity by Leo Babauta

1ts fairly difficult to create when you're reading a blog or forum or tweeting or | 15 .
sending an email or chatting. In fact, it’s almost impossible to do these things | 29 ’?
e = S o 8 3ty e B g, |29 i u Make an Improvemen
creating and engaging in any of these activities of consuming and | 56 -
‘communicating. We’ve all done that. 61

But how effective is that? When we switch between creating and | 72
communicating through email, say, we lose a little bit of our creative time, a | 86
little bit of our creative attention, each time we switch. Our mind must switch | 100
between modes, and that takes time. As a result, our creative processes are | 113
slowed and hurt, just a lttle, each time we switch. 123

Here's the catch: creating is a completely separate process from consuming and | 135
communicating. They don’t happen at the same time. We can switch between | 147
them, but again, we're hurting both processes as we do that. All the reading and | 162
consumption of information we do, all the communicating we do, and all the | 175
switching between modes we do — it all takes away from the time we have to | 190
create.

We should note that communicating and consuming information aren’t | 200
necessarily evil to the person who creates: they actually help. We shouldn’t | 212
throw them out completely. Communicating with others allows us to | 222
collaborate, and that actually mulfiplies our creative power, in my experience. | 233
‘When you communicate and collaborate, you bounce ideas off people, get ideas | 245
from things they say, learn from each other, combine ideas in new and exciting | 259
ways, build things that couldn’t be possible from one person. 269

When you consume information you're helping your creativity as well ~ you | 280
find inspiration in what others have done, you get ideas, you gather the raw | 294
‘materials for creating. But consuming and communicating aren’t creating. They | 304
aid creating, they lay the groundwork, but at some point we need to actually sit | 319
down and create. O stand up and create. But create. 329

If the problem is that these separate processes of creating, consuming and | 341
communicating get in the way of each other, the solution is obvious: we need to | 356
separate the processes. We need to create at different times than we consume | 369
and communicate. 371

I know, easier said than done. But it's important to learn how to separate these | 386
processcs. Because in the end, when you separate them, you'll free up your time | 400
and mind for creating, and create better and more prodigiously than ever before. | 413

Separate your day: a time for creating, and a time for consuming and | 426
communicating. And never the twain shall meet. You can split your day into | 439

different combinations of the two, but don’t put the together. Or if | 453 = W rt [ T3 i i L
Yoo e v kst g ot oty Trats O sometmes, | 466 o 190 pbarts oS owszﬂg < 25 qip u %t AiP e .
as there isn’t a need 1o be uber-productive, as long as you're doing something | 480 Lve o077 pr a bO er‘q‘. e £ 52 w“ " l.rls
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How Speed Drills Work




How To Improve Comprehension

Slowing Down & Speeding Up

India’s Skills Famine

by James Surowiecki

‘The economic transformation of India is one of the great

flourished, 2nd the country has become
conter for information tochnology and pharmaceuticals.
Indian companies lice Infosys and Wipeo are powerful
gbal playrs, while Wesern s ke G nd LBM.
now have major facilites in Indis employing
Tuands Tndia's secmiogy codless fow of youns,
motivated engineers, scieatists, and managers offering
deloped o il deeloping morld wage s bld
to be putting American jobs at risk, and the country is
froquently heralded as “the next economic superpower.”

But India has run into a suprising hitch on s way to
sperpower siatus: i inex! supply of workers

s cxhawied. Albough Inda bas 006

Jotngea wokioeos ot o e, e heaof Ty eid

recently that there was an “acute shortage of skilled

balf per cent, & sure sign that demand for skilled lsbor is
ousstipping supply.

How is this possible in a country that every year produces
two and a half million college graduates and four hundred
3]

ceat who do in the US.
vast majority g0 1o one

recent survey by the Loadon Times Higher Education

assumption has been overtumed, and the social ate of

as a whole. Vet India spends
roughly three and a balf per cent of its G.D.P. on education,
significantly below otage speat by the US., even
though India's population is much

on educaton should be proportionaily higher.

The irony of the current situation is that Indis was oace

ot adjust o the new i B 98 e 1957
number of teschers in India actually fell, while the
‘percentage of students encolled in high school or callege
rose meore slowly than it did in the rest of the world. Evea
8 e oo o hlled wokers was s, I vas
devoting relatively fewer resources to producing

Since the Second World Wer, the countries that have made

successful leaps from developing to developed status have

public and private, into education. South

now spends a higher percentage of its national

income on education then nearly any other country in the

‘world. Taiwan had a system of universal primary education
i And,

Iicland's cconomic boom was spurrd, in part, by an
opening up and expansion of primary and sccondary
schools and increased funding for universiie. Education
Yl e all the mers inporas o ndi's well-bsing he
e gencsion of soaled A depended

echoology wil requie & more e it o s

8
the world. Many Indian gradusies therefore cnter the
‘workforce with & low level of skills. A current study led by
Vi wmnw; anmn Univrsiy, bas found it i you

standards, I es just a
i e sy ousand ciees ‘year, not four
hundeed. Infosys says that, of 13 milica
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— PartOne Vale
Financing Decisions
“The third colums of Table 1.1 lists a recent financing decision by each cosporation. A cospo-
i o shareholdes. If it borrows,

deci longterm fnancing
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fem decides to borrow. Should i ' bank o boer
b traded by investon? Shoukd it Borow for 1 yea o 20 yean? f & borsows for 20 year,
should it reserve the right to pay off the deb early if ntesest raes fall? Should it bozow
in Pasis,receiving and promising to repay euros, or should i borrow dollar in New York?
As Table 1.1 shows, the French company LVMH borrowed Swiss francs, but it could have
borromed dolars o euros instead.
Corporations raise equity financing in two ways. First, they can issue new shases of
stock. The investors who buy the new shares put up cash in exchange for a fraction of the
corporation’s future cash flow and profts. Second. the corporation car take the cash fiow
generated by its existing assets and reiavest the cash in new asess. In this cae the corpora-
tion s seavesting on behalf of exsting stockhoiders. No new shases ae issued.

al of the cash ety

iy
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from Microsoft’s

investments. The value did not come from Microsoft's financing
strategy is very simple: it carries 50 debt to speak of and finances almost al investment by
retaining and reinvesting cash

flow.
Financing decisions may not add much value, compared with good investment dec-
sions, but they can destroy value i they are stupid or if they are ambushed by bad sews.
For example, when realestae mogul Sam Zell led a buyout of the Chicago Tribame iz 2007,
e newspapes ook o abou: 8 billion of additioral &b This was oo 3 sspad decsion.
I\m- i el 2008, the Tribame
id no longer service its debt. In December 2008 it filed for banknuptcy with assers of
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Chapter 1 Goals anc Governance of the Frm
What Is a Corporation?

We have been referring to “corporations.” Before going too far or 100 fast, we offer some
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ty. I the view of the law, it s 4 lgal prem edby
b

In the U, corpordgy e formed unde e aw bsed cn ek f inrportion
that st out the purpose of M business and how it i 10 be governed and operated.” For
example, the aricies of incorporation specify the composition and mk of he Ioardof
direcors. A cotporation's directons choose and advise top management and are required
10 ign offon e corpor actoms, ech 8 mesps d the ey of dvkdnds
sharehold

A corporation is owned by is sharcholders but s leglly disinct from them. Therefore
the shascholders have limited lability, which meass that shasehoiders cansot be heid
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hands, and many public companies may be controlled by just 2 handful of investoss. The
Iatter category includes such well-known names as Fiat, Porsche, Beaetion, Bosch, IKEA,
and the Swatch Group.
A lazge public corporation may have husdreds of thousands of sharcholders, who
thé usiack butcanot ol mataage o coatal it ity This gt f eomeshp
and conrol gives corporations permanence. Even if managers quit or are dismissed and
seplced, the corporation survves. Todays stockbolders can sell all thei shass o e
in principle,
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trade between nosthern Canada and England. The company stil operates s one of
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The separation of ownership and control can alo bave  downside, for it can open he
door for
interest. We recurn to this problem later in the chapter
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Harnessing the Science of Persuasion
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How Does an
‘Inspection”
Influence Speed

Refer to Handout:
N
singletasking.pdf

Find handouts here:
irisreading.com/handouts

Single-Tasking and Productivity

Passage selected from the book Focus; A simplicity manifesto in the Age of Distraction

“Concentrate all your thoughts upon the work at hand. The sun’s rays do not burn until

brought to a focus.” - Alexander Graham Bell

Many of us grew up in the age of multi-tasking, where you couldn’t call yourself
productive if you weren't a good multi-tasker. We learned to always have balls in
the air at once — while writing something on the computer, we had a phone call going,
we were writing something on a notepad or paper form, we were reviewing documents,
sometimes even holding a meeting at the same time, That's the productive worker, the
effective executive, When email, instant messaging, blogs and the rest of the Intemet
came along, multi-tasking went haywire, Now we're expected to do 10 things on the
computer at once, still with the paper, phone, and meetings going, along with texting.
Multi-tasking is no longer about being productive — it's a way of living. However, it's

asane way of living, and it's not necessarily the most effective way of working either.

‘The Problems with Multi-Tasking

Our brains can really only handle one thing at a time. When we get used to switching
between one thing and another we program our brains to have a short attention span.
“This is why it's s0 hard to learn to focus on one thing at a time.

Multi-tasking s not the most effective way to work. It's less efficient because of the need
to constantly switch gears for each new task. Multi-tasking is also more complicated and
thus, more prone to errors and st

A single-tasking life

Imagine instead, a single-tasking life. Imagine waking and going for if running
were all you do. Nothing else is on your mind but the run, and you do it to the very best
of your abilities. Then you eat, enjoying every flavorful bite of your fresh breakfast, You
read a novel, as if nothing els Xisted. You do your work, one task at a time,
each task done with full focus and dedication. You spend time with loved ones, as if
nothing else existed.

run,

Zo

If you live your life this way, by this single principle, it will have tremendous effects. Your
work will become more focused. You'll become better at anything you do. Your time
alone will be of better quality. Your time with your family will be much more meaningful.
Your reading will have fewer distractions.

How to live a single-tasking life

It <mmd< nne, but how do you live a life like this? Is it as simple ing you're going to
is it impossible? Somewhere in between, of course, and like anything worth
doing, it takes practice. Here’s what we recommend:

1. Become conscious. When you start doing something, become more aware you're
starting that activity. As you do it, become aware of really doing it, and of the urge to
switch to something else. Paying attention is the important first step.
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How Fast
Did You
Read?

1:00 842
1:15 674
1:30 561
1:45 481
2:00 421
2:15 374
337
2:45 306
3:00 281
3:15 259
3:30 241
3:45 225
4:00 211
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How To Practice “Speed Dirills”

Goal: See words at double speed

How Speed Drills Work




Reading Practice

1.) Read your material first

1nspect
read (20 minutes)
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Speed  Speed 2.) Speed Drill:
200 400 « Skim through what you just read
250 500 in half the time (at 2x speed)
300 600
350 700 . :
400 800 10-minutes of drills for 2 weeks
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Questions? Summary

Enter your questions in the chat box

?

How fast you currently read

How to improve your focus while reading
How to improve comprehension

How to read faster on the computer screen
How to build up speed with practice
Strategies for reading complex information
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